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Institution Strategic Plan

To be the trendsetters in the field of Education by imparting quality Education and facilitating
our students to be remarkable through excellence and commitment.

To become a center of excellence in engineering education and research, fostering innovation,
ethical practices, and sustainable development for the betterment of society.

Mission

1.

To prepare each student for Academic, Social and Personal success by developing active
and creative minds, a sense of understanding, compassion, and courage to act on their

beliefs.

To provide high-quality education in engineering and technology through a well-designed
curriculum and modern teaching methodologies.

To promote research and innovation that addresses societal and industrial challenges.

To foster a culture of lifelong learning, professional ethics, and environmental
consciousness.

To strengthen partnerships with industries, academic institutions, and governmental
organizations for knowledge sharing and skill development.

Goals and Objectives

1. Academic Excellence

e Objective: Enhance the quality of teaching and learning to produce competent graduates.
e Strategies:

O

O
O
o

Regular curriculum updates aligned with industry needs.

Faculty development programs to ensure updated teaching methodologies.
Adoption of advanced learning tools and e-resources.

Continuous assessment and accreditation processes.



2. Research and Innovation

e Objective: Cultivate a research-driven environment that fosters innovation.
e Strategies:

o

O
O
O

Establish well-equipped research centers and laboratories.

Encourage faculty and students to undertake funded research projects.
Organize national and international conferences, seminars, and workshops.
Collaborate with industries for real-world problem-solving.

3. Industry Collaboration and Placement

e Objective: Build strong industry connections to enhance employability.
e Strategies:

O

O

O

Conduct regular placement drives with reputed companies.

Facilitate internships and industrial training for students.

Organize industry expert talks and mentoring sessions.

Develop skill enhancement programs to bridge the gap between academics and
industry.

4. Infrastructure Development

e Objective: Provide state-of-the-art infrastructure to support academic and research
activities.
e Strategies:

@)
@)

o

o

Upgrade classrooms, laboratories, and libraries with modern facilities.
Ensure robust IT infrastructure and high-speed internet connectivity.
Develop eco-friendly initiatives such as solar energy systems and waste
management solutions.

Establish recreational and wellness facilities for holistic development.

5. Student Support and Engagement

e Objective: Ensure the holistic development of students.
e Strategies:

O

O
O
O

Provide counseling and mentoring services for academic and personal growth.
Promote student participation in extracurricular and co-curricular activities.
Offer scholarships and financial aid to deserving students.

Conduct leadership development and soft skills training programs.

6. Social Responsibility

e Objective: Contribute to community welfare and sustainable development.
e Strategies:



Organize community outreach programs and awareness campaigns.
Partner with local organizations for skill development initiatives.
Encourage students and staff to participate in volunteer and social service
activities.

7. Global Outreach

Objective: Enhance the institution's global presence and collaborations.
Strategies:
o Sign MoUs with international universities and research institutions.
o Facilitate student and faculty exchange programs.
o Promote participation in international competitions and events.

Monitoring and Evaluation

Form a Strategic Planning Committee to oversee the implementation of the plan.
Conduct periodic reviews and updates to align with emerging trends and challenges.
Use Key Performance Indicators (KPIs) to assess the achievement of goals.

Solicit feedback from stakeholders, including students, faculty, alumni, and industry
partners.

Conclusion

The strategic plan serves as a roadmap for Al-Azhar College of Engineering and Technology,
Thodupuzha, to achieve academic excellence, foster innovation, and make a positive impact on
society. By aligning efforts with this plan, the institution aims to emerge as a leading engineering
college in the region and beyond.



